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Executive Summary
Aqua Scientia Potentia Est - Water Knowledge is Power

	
AquaSPE is the founder and operator of the largest online knowledge sharing platform
and business exchange for the $700 billion water sector

	
TheWaterNetwork.com
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Present Status

· Members from 195 countries 
      75% with advanced degrees
      50% in managerial roles
·   150,000 page views per month 
·   > 200,000 newsletter subscribers
·   Over 10,000 companies  
·   350 technology editors & world-class advisors
·   Multimedia library with > 6000 posts
·   Q&A knowledge bank with > 500,000 views
·   165 Thematic workgroups
·   1900 Events

	
Background The World Bank estimates that the world will face a 40% shortfall between demand and available supply of water by 2030. We already face major humanitarian and economic crises due to water that require collaboration and innovation to solve. Today:

· 643 million people live without access to safe drinking water.  A child dies every 20secs from water born diseases.

· 30% of all people have no basic sanitation or toilets.
· 70% of fresh water is needed for agriculture.
· 50% of our energy resources are used to move and treat water. Water is needed to pump oil.

· Lack of access to fresh water is limiting human development and economic growth. 

Solution The Water Network to connect the collective intelligence of global water professionals to help solve the water crisis one question and answer at a time.

2020 Objectives 
1. 1 million members
2. 10,000 questions & 100 challenges resolved 
3. Matchmaking between 500 technology companies, mentors, pilots & investors
4. The trusted source for professional water knowledge


	
Highly Scalable Business Model
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Value Propositions for:
· All
· High social value
· Professionals
· Get help within minutes
· Mentor and be mentored
· Continuous learning
· Discover and be discovered
· Companies
· Promote products & services. Largest media reach in the water sector. Get sales leads.
· Promote job openings, onboard new employees
· Discover innovative technologies & solutions
· Programs
· Work 40-60% more efficiently. Scale up.
· Share experiences, engage with relevant experts
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Team
· Experienced leadership
· Highly productive, passionate team of 6 FTEs
· Dedicated volunteers
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Financial Summary
· Raising CHF 400,000 to grow faster, hire sales staff & chief content officer
· Break even in 2018
· Low cost base and highly scalable business model
· Premium individual membership launch 3Q 2017  
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Competitive Advantage
· Critical mass. We are the largest of any professional network in the global water sector including some organizations that are over 100 years old. Unequaled marketing reach.
· Technology. We own exclusive rights to the TallyFox Tallium software platform for the water sector. This contextual computing platform with AI tools gives us unique ability to drive solutions, share contextual knowledge, get answers fast and match assets with needs.
· Huge creator of social value normally associated with a not for profit organization.  Our shared values philosophy and highly profitable business model energizes a global volunteer army who believe in our vision and sustainability.
· Happy, growing client base including the government of India, UNESCO-IHE & Deloitte
· Passionate members from every country in the world. 
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Revenues & members

- 1 million members by 2020
- First revenues with profiles & jobs

- Massive scale with Premium Individual
memberships (only 3% forecasted)

'.‘ Low Monthly Burn Rate
- Burn CHF 25K growing to CHF 50K in ‘17
- Break even 2018 (profiles & jobs)

¥

#g% Low Cost

- TallyFox strategic SW development partner in
Serbia

- Wikipedia model, hundreds of volunteers,
small staff
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Membership
free for all

Services
- Job board

- Promotion (me, products,
services, job, content)

- Featured Organization listing
- Digital Workspace

Our business
model

Premium
Individual
Memberships
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Trudi Schifter, CEO 30 yrs business

development & Venture Capital experience

Vishakha Rajput, COO 15 yrs water

program management experience, GIS expert.

9 World Class Advisors

340 Volunteers, in 18 Technical
areas
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